
The Academic Leadership Group is delighted to offer a specialized program built 
on our 15+ years of expertise helping faculty transition quickly and effectively into 
new leadership roles including department chairs, department heads, faculty center 
directors, deans and provosts.

One year leadership vision and goals development

Leadership strengths awareness and application

Three to six months of confidential 1:1, biweekly coaching sessions (60 minutes, via zoom)

“Jump-Start”
Coaching

Coaching is fully individualized  for your specific needs, and includes:

for Newly Appointed Faculty Leaders

is co-founder and President of the Academic 
Leadership Group where she focuses 
on executive coaching, leading through 
complexity and change, and helping 
organizations unleash the potential of 
their people. Jungalwala teaches authentic 

leadership at Harvard Extension School and has a master’s from 
the Harvard Graduate School of Education with a specialization in 
adult development.

is co-founder and Vice President of the 
Academic Leadership Group where her 
consulting work spans organizational 
development, leadership development, 
and executive coaching. Stine’s university 
experience includes senior roles leading 

large teams at MIT and Harvard. She teaches organizational 
behavior at Harvard Extension School and holds three degrees 
from Stanford, including a Ph.D. in history.

Academic Leadership Group  |  45 Prospect Street  |  Cambridge MA 02139  |  www.academicleadershipgroup.com

Julie M. Jungalwala, Ed.M. 

Your coaches for this program are the company founders who have more than 
15 years’ experience working with senior faculty at Ivy institutions.

Jennifer K. (Jenny) Stine, Ph.D. 

Coaching typically begins in July, August or 
September depending on your preference.

Leadership coaching has many benefits including 
enhanced self-awareness, greater resiliency, 
enhanced learning through application, and 
improved self-efficacy.  Benefits of coaching are 
frequently experienced well beyond the coaching 
process and throughout the course of a career.

Specific examples of benefits noted by faculty we 
have coached include:

Enhanced clarity of purpose, goals, and how to 
put these into practice

Time to reflect on and problem solve challenging 
situations in a fully confidential setting

Improved prioritization and time management

Greater facility to manage interpersonal conflict

Increased self-awareness and application of core 
leadership abilities


